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CLOSED EXECUTIVE SESSION MINUTES

July 28, 2020

Board President Kaish called the executive session of the West Windsor-Plainsboro Regional School
District Board of Education to order at 6:36 p.m. via Zoom virtual meeting. The following Board members
were present:

Mr. Isaac Cheng Ms. Rachel Juliana Ms. Graelynn McKeown
Mr. Anthony Fleres Ms. Michele Kaish Mr. Martin Whitfield
Ms. Louisa Ho Ms. Dana Krug Ms. Robin Zovich

No Board members were absent. Present also were: Dr. David Aderhold, Superintendent of Schools; Dr.
Christopher Russo, Assistant Superintendent for Finance/Board Secretary; Mr. James Earle, Assistant
Superintendent for Pupil Services/Planning; Dr. Pamela Nathan, Assistant Superintendent for Curriculum
and Instruction; Ms. Charity Fues, Director of Human Resources; and, Mr. Patrick Duncan, Special
Assistant for Labor Relations.  Present also was Board attorney, Mark Toscano, Esq.

Purposes: Matters of personal confidentiality rights, including but not limited to, staff and/or student
discipline matters; matters concerning negotiations; matters involving anticipated or
pending litigation, including matters of attorney client privilege; and, matters involving
quasi-judicial deliberations.

1. Matters concerning negotiations, and specifically: WWPEA, WWPSA, and WWPAA Memorandum
of Understanding (MOU)/Resolution. Mr. Duncan shared that the District has negotiated and
prepared a Memoranda of Understanding (MOU) with the WWPEA, WWPSA, and WWPAA,
respectively, concerning the possible enrollment of the K-5 school-age children of full-time staff
members in the WW-P schools for the 2020-2021 school year in order to help alleviate staffing
concerns for the upcoming school year (since it is anticipated that many staff members with young
children will struggle with childcare issues this year due to the pandemic and the myriad school
schedules across the state). The terms of these MOUs would apply to the 2020-2021 school year
only, allow the Administration and the Board the sole discretion whether to admit or deny a child,
and do not establish a precedent or a past practice for any future programs (if any). Any students
recommended for enrollment by Dr. Aderhold would be on future Board agendas.

2. Matters involving anticipated or pending litigation, including matters of attorney client privilege, and
specifically: Resolution to Approve Reopening Plan.  Dr. Aderhold and Mr. Toscano shared
information about and potential legal issues surrounding the reopening plan and explained that, among
other actions to be taken, a resolution has been placed on tonight’s agenda recommending submission
of the District’s plan to the State.

3. Matters involving anticipated or pending litigation, including matters of attorney client privilege, and
specifically: Docket No. EDS 10481-2019S. Dr. Aderhold shared with the Board that a tentative
settlement has been reached and is being recommended in this matter.  Dr. Aderhold explained the
history of the case, explained the terms of the settlement, and reviewed the potential exposure costs
going forward should the settlement not be approved.
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4. Matters involving anticipated or pending litigation, including matters of attorney client privilege,
and specifically: Docket No. EDS 04629-2020. Dr. Aderhold shared with the Board that a tentative
settlement has been reached is being recommended in this matter as well.  Dr. Aderhold explained
the history of the case, the terms of the recommended settlement, and the benefits of resolving the
matter at this time.

5. Matters involving quasi-judicial deliberations, and specifically: HIB Appeal.

6. Matter of personal confidentiality rights, including but not limited to, staff and/or student discipline
matters, and specifically:

7. Matters involving anticipated or pending litigation, including matters of attorney client privilege,
and specifically:  OAL Docket No. 2020-30811/EDS-16400-2019S. Dr. Aderhold provided an
update on this pending matter.  Specifically, Dr. Aderhold reported that the parent who filed this
case has since moved out of the district.  At this time, the Board’s counsel will be pursuing a
dismissal of the matter.

8. Matters concerning negotiations, and specifically: WWPEA Athletic/Marching Band Sidebar
Agreement. Mr. Duncan shared with the Board that the District has been considering the amount of
pay coaches should receive if a season is cancelled due to the pandemic. The District believes there
is value in coaches continuing to work with their athletes remotely to provided social and emotional
support and virtual workouts.  The proposed sidebar agreement provides 35% of all varsity head
coaches and the two marching band directors stipends to work with athletes and/or students in a virtual
environment though the entire season. The coaches/directors would be responsible for working with
all students in the program. In the event the season goes on as planned, the compensation would be
reevaluated. The sidebar agreement is recommended for approval on tonight’s agenda.
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9. Matters involving anticipated or pending litigation, including matters of attorney client privilege, and
specifically: Legal Issues of Reopening.

At approximately 7:29 p.m., a motion to adjourn the Executive Session and return to the public portion
of the meeting was made by Mr. Whitfield and seconded by Mr. Cheng.  All Board members that were
present voted in favor of adjourning the Executive Session and returning to the public portion of the
meeting.

_________________________________
Dr. Christopher Russo, Board Secretary
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CLOSED EXECUTIVE SESSION MINUTES

September 1, 2020

Board President Kaish called the executive session of the West Windsor-Plainsboro Regional School
District Board of Education to order at 6:30 p.m. via Zoom virtual meeting. The following Board members
were present:

Mr. Isaac Cheng Ms. Rachel Juliana Ms. Graelynn McKeown
Mr. Anthony Fleres Ms. Michele Kaish Mr. Martin Whitfield
Ms. Louisa Ho Ms. Dana Krug Ms. Robin Zovich

No Board members were absent. Present also were: Dr. David Aderhold, Superintendent of Schools; Dr.
Christopher Russo, Assistant Superintendent for Finance/Board Secretary; Mr. James Earle, Assistant
Superintendent for Pupil Services/Planning; Dr. Pamela Nathan, Assistant Superintendent for Curriculum
and Instruction; Ms. Charity Fues, Director of Human Resources; and, Mr. Patrick Duncan, Special
Assistant for Labor Relations.  Present also was Board attorney, Mark Toscano, Esq.

Purposes: Matters of personal confidentiality rights, including but not limited to, staff and/or student
discipline matters; matters concerning negotiations; and, matters involving anticipated or
pending litigation, including matters of attorney client privilege.

1. Matters involving anticipated or pending litigation, including matters of attorney client privilege,
and specifically: Docket No. A-0109-19T1. Mr. Duncan reported to the Board that this case has
been appealed to the NJ Supreme Court. Mr. Duncan also provided the background of the facts in
the case, which arose of out of a student incident in 2014.  Mr. Duncan and Mr. Toscano reported
that the Trial Court and the Appellate Division both previously ruled in favor of the District on
summary judgement and counsel does not expect that the Supreme Court will choose to grant the
Plaintiff’s petition to appeal.

2. Matters concerning negotiations, and specifically: WWPEA Sidebar Agreement.  Mr. Duncan
reported to the Board that the Administration was recommending a sidebar agreement with the
WWPEA in order to provide additional support for special education students though a Special
Education Supplemental Instructional Program. Mr. Duncan explained that, if the sidebar is
approved, the plan is to offer two tutoring sessions for 45 minutes over for an eight-week period this
fall. Mr. Duncan explained the proposed compensation and terms of the sidebar and the consensus
was to move forward with the sidebar during the meeting tonight.

3. Matters concerning negotiations, and specifically: WWPSA Memorandum of Understanding (MOU).
Mr. Duncan reported to the Board that the Administration had successfully negotiated a proposed
Memoranda of Understanding (MOU) with the WWPSA whereby, during the time of public
emergency, certain provisions of the contract will be suspended, such as posting of job timelines with
respect to moving positions, salary adjustments, etc. Mr. Duncan shared that the MOU benefits both
the Association and the Board, as it provides flexibility in staffing to safely support students. The
MOU does not modify the contract and, thus, does not require a vote.
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4. Matters involving anticipated or pending litigation, including matters of attorney client privilege, and
specifically: MERL-L-000379-20.  

5. Matter of personal confidentiality rights, including but not limited to, staff and/or student discipline
matters, and specifically: Student Discipline Matter.

At approximately 7:27 p.m., a motion to adjourn the Executive Session and return to the public portion
of the meeting was made by Ms. Ho and seconded by Mr. Whitfield.  All Board members that were
present voted in favor of adjourning the Executive Session and returning to the public portion of the
meeting.

_________________________________
Dr. Christopher Russo, Board Secretary
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CLOSED EXECUTIVE SESSION MINUTES
January 5, 2021

Board President Kaish called the executive session of the West Windsor-Plainsboro Regional School
District Board of Education to order at 9:07 p.m. via Zoom virtual meeting. The following Board members
were present:

Mr. Anthony Fleres Ms. Michele Kaish Ms. Loi Moliga
Ms. Louisa Ho Ms. Dana Krug Mr. Martin Whitfield
Ms. Rachel Juliana Ms. Graelynn McKeown Ms. Robin Zovich

No Board members were absent. Present also were: Dr. David Aderhold, Superintendent of Schools; Dr.
Christopher Russo, Assistant Superintendent for Finance/Board Secretary; Mr. James Earle, Assistant
Superintendent for Pupil Services/Planning; Dr. Pamela Nathan, Assistant Superintendent for Curriculum
and Instruction; Ms. Charity Comella, Director of Human Resources; and, Mr. Patrick Duncan, Special
Assistant for Labor Relations.  Present also was Board attorney, Mark Toscano, Esq.

Purposes: Matters of personal confidentiality rights, including but not limited to, staff and/or student
discipline matters.

1. Matters of personal confidentiality rights, including but not limited to, staff and/or student discipline
matters, and specifically: Personnel Matter. Dr. Aderhold, Mr. Toscano and Mr. Duncan reviewed
the process for the upcoming Grievance appeal that will be heard by a Committee of the Board.  The
Board decided that Ms. Juliana, Mr. Fleres, and Mr. Whitfield will comprise the Committee, which
will meet with the staff member on January 12. The Committee will report to the board at the
January 26 meeting. The Board attorney will attend the Grievance appeal for the purpose of
advising the Board Committee.

At approximately 10:00 p.m., a motion to adjourn the Executive Session and return to the public portion
of the meeting was made by Mr. Fleres and seconded by Ms. Krug.  All Board members that were
present voted in favor of adjourning the Executive Session and returning to the public session to adjourn
the meeting.

_________________________________
Dr. Christopher Russo, Board Secretary
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CLOSED EXECUTIVE SESSION MINUTES
March 23, 2021

Board President Kaish called the executive session of the West Windsor-Plainsboro Regional School District
Board of Education to order at 6:30 p.m. via Zoom virtual meeting. The following Board members were present:

Mr. Anthony Fleres Ms. Michele Kaish Ms. Loi Moliga
Ms. Louisa Ho Ms. Dana Krug Mr. Martin Whitfield
Ms. Rachel Juliana Ms. Robin Zovich

Board member Graelynn McKeown was absent. Present also were: Dr. David Aderhold, Superintendent of
Schools; Dr. Christopher Russo, Assistant Superintendent for Finance/Board Secretary; Mr. James Earle,
Assistant Superintendent for Pupil Services/Planning; Dr. Pamela Nathan, Assistant Superintendent for
Curriculum and Instruction; Ms. Charity Comella, Director of Human Resources; and, Mr. Patrick Duncan,
Special Assistant for Labor Relations.  Present also was Board attorney, Mark Toscano, Esq.

Purposes: Matters of personal confidentiality rights, including but not limited to, staff and/or student
discipline matters, and matters involving anticipated or pending litigation, including matters of
attorney client privilege.

1. Matters involving anticipated or pending litigation, including matters of attorney client privilege, and
specifically: OCR Case No. 02-21-1099. Dr. Aderhold reported on a recently filed OCR case involving a
classified student that recently moved from the Pre-K program to a Kindergarten program. The parent is
challenging the District’s requirement that all students moving from the Pre-K program to a Kindergarten
program must re-register and show proof of residency on the grounds that it is discriminatory. Eric
Harrison is defending the District in this matter. The matter will first to go to mediation in order to try to
resolve it.

2. Matters of personal confidentiality rights, including but not limited to, staff and/or student discipline
matters, and specifically:  Leave of Absence WWPEA Article 14:9.  Ms. Comella reported that a WWPEA
staff member requested an extension of a leave of absence under article 14:9.  The original leave of
absence was approved until April 5.  An extension is being requested through the end of the school year.
Medical documentation has been provided and thus she has a contractual entitlement under the
circumstances. If there is consensus from the Board to move forward, a motion to approve the extension
of the leave of absence, unpaid, with benefits, will be brought forward as a personnel addendum this
evening.

3. Matters of personal confidentiality rights, including but not limited to, staff and/or student discipline
matters, and specifically: Staff and student safety. Dr. Aderhold and Mr. Toscano discussed with the
Board some of the logistical and legal issues surrounding the Board’s possible return to in-person
meetings.  There were initial discussions for the safe return to in-person Board of Education meetings for
both Board members and attendees and the legal issues involved in same. This discussion will continue.

At 7:25 pm, a motion to adjourn the executive session and return to open session was made by Ms. Ho and
seconded by Mr. Whitfield.  All Board members present voted in favor of returning to open session.

_________________________________
Dr. Christopher Russo, Board Secretary





Closed Executive Session Minutes
04 27 21

5. Matters of personal confidentiality rights, including but not limited to, staff and/or student discipline
matters, and specifically:  Personnel and Student Matters. The Board discussed various issues concerning
the safety of staff, students and the community concerning the venue for future Board of Education
meetings. Based on the feedback from the last meeting, it appears that a return to in-person meetings
would occur sometime in the beginning of the next school year, either July or September. The Board will
continue discussions during committee meetings. The safety of staff, students, and the community
continues to drive the decision making process.

6. Matters of personal confidentiality rights, including but not limited to, staff and/or student discipline
matters, and specifically:  Personnel and Student Matters. Several students, who are apart of Students
Demand Action, requested that the Board pass an Anti-gun violence resolution to recognize and
memorialize the day in June. After discussing the matter, the Board determined that a school level solution
would be more appropriate.

Board Member Martin Whitfield left the room at 7:11 PM.

7. Matters involving the purchase of real property and/or the investment of public funds, and specifically:
Potential Facility Lease. The District has been looking at the needs of our special education students and
looking into developing in-District programs so that students that are currently placed out-of-district, can
have an in-district program option. There are some populations that could be better served on-campus than
out-of-district. The Administration and representatives of the Board have visited several properties that
may be available to lease and/or purchase. The Board discussed the matter and agreed that administration
should continue to pursue discussions with the property owners.

At 7:29 pm, a motion to adjourn the executive session and return to open session was made by Ms. Krug and
seconded by Ms. Zovich.  All Board members present voted in favor of returning to open session.

_________________________________
Dr. Christopher Russo, Board Secretary
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