
 
 
 
 

 
 

WEST WINDSOR-PLAINSBORO REGIONAL SCHOOL DISTRICT 
ADMINISTRATION & FACILITIES COMMITTEE 

 
MINUTES 

July 14, 2015 
      

6:30 P.M. 
Central Office 

 

 
 

 
 
 
 
 

1. CIEE Exchange Student Request – A family from the community presented their request to host an 
exchange student from Italy for one school year through an approved exchange program, CIEE.  The 
Committee supported moving the request to the full Board. 
 

2. Millstone River PTSA Donation of Replacement Benches – The Millstone River PTSA has requested 
approval of a donation of benches to replace worn and broken ones in an outdoor area.  The cost of the 
benches will be in the range of $4,000 to $4,500.  An agenda item is proposed to accept the donation in an 
amount not to exceed $4,500. 
 

3. Approved Rates for Outside Child Study Team Evaluators – Administration presented the rationale to 
adjust the rates for outside evaluators to remain more competitive with other school districts in the area.  
These evaluators are utilized when district staff is not available and statutory timelines for special 
education evaluations must be met.  The rate changes proposed are:  Learning Disabilities Teacher 
Consultants (LDTC) - $450, for an increase of $100; Speech-Language Evaluators - $350 for an increase 
of $50; Social Workers - $325 for an increase of $50. 
 

4. Scout Project - Dr. Aderhold discussed a proposed Scout project for approval allowing an Eagle Scout to 
create an updated electronic schematic of High School South for school and district use. 
 

5. District Goals Review – The Committee reviewed the district goals with the revisions made following the 
recent Board retreat – some editing of wording was suggested. 
 

6. Merit Goals – Dr. Aderhold and Mr. Dalton reviewed their proposed merit goals for the 2015-16 school 
year.  The merit goals will be submitted to Mercer County Superintendent for approval. 
 

7. Potential Committee Dates – The Committee reviewed the proposed list of committee dates and agreed to 
the schedule. 
 

 
 
 
 
 

Committee: Administration Liaison: Guests: 
Michele Kaish (Chair) Gerard Dalton Nancy & Ron Forrest 
Rachel Juliana Russ Schumacher  
Yingchao Zhang Dave Aderhold  



 
 

 
8. Retreat Dates - The administration requested committee members review the proposed retreat dates and 

provide feedback to the Superintendent. 
 

9. School Security – Mr. Dalton provided information from the New Jersey School Security Task Force 
Report.  The report was recently published and offers recommendations to school districts.  The top three 
recommendations were highlighted in a NJ Spotlight article.  Administration will continue to monitor 
these recommendations as possible facility and budget impacts. 

  
 

 
 

 

NEXT MEETING:  Tuesday, August 18, at 6:30 p.m. at Central Office 
 
 
 











 
 
 
 

 
 

WEST WINDSOR-PLAINSBORO REGIONAL SCHOOL DISTRICT 
ADMINISTRATION & FACILITIES COMMITTEE 

 
MINUTES 

August 18, 2015 
      

6:30 P.M. 
Central Office 

 

 
 

 
 
 
 
 

1. SEVIS – Student Exchange Visitor Program – Administration presented information regarding the District’s 
requirement to reapply in order to be listed as a SEVIS district through the Department of Homeland Security.  The 
listing and approval as a SEVIS district allows for high school students from other countries to apply for one year of 
attendance at a district high school with a F1 Visa.  The District has not sponsored students for this type of 
admission in the past 3 years.   In addition, there has only been one such application in the past 5 years.  As a result 
of increased requirements to remain a SEVIS district, it is recommended that we no longer participate. 
 

2. West Windsor Township Recreation Field Use – Administration and the Athletic Director have been in ongoing 
discussions with the West Windsor Township Recreation Department regarding our continued use of the fields for 
high school athletics. 

 
3. Policy 2622 – Pupil Assessment – The Committee reviewed the mandated policy and has moved it forward to First 

Reading.  The policy addresses the District’s responsibility for administering statewide assessments. 
 

 
 

 
 

NEXT MEETING:  Monday, September 21 - 6:30 p.m. at Central Office 
 
 
 

Committee: Administration Liaison: Guests: 
Michele Kaish (Chair) Gerard Dalton  
Rachel Juliana Russ Schumacher  
Yingchao Zhang Dave Aderhold  











 
 

WEST WINDSOR-PLAINSBORO REGIONAL SCHOOL DISTRICT 
ADMINISTRATION & FACILITIES COMMITTEE 

 
MINUTES 

October 13, 2015 
      

6:30 P.M. 
Central Office 

 

 
 

 
 
 

 

Policy 5615 – The district currently has Policy 5615 – Suspected Gang Activity. Modifications have been recommended in 
the policy based on a recent policy alert from Strauss Esmay. The definition of suspected gang activity has been revised to 
include more matters to be considered by administration in determining if gang activity exists.   

Policy 5115 – The district does not currently have a Policy 5115 – Foreign Exchange Policy. The proposed policy will guide 
administration and the Administration and Facilities Committee when reviewing requests to accept students seeking 
placement through high school exchange programs.  

Policy 5756 – This policy was included in the most recent alert from Strauss Esmay. The policy related to Transgendered 
Students was discussed further following the first reading with the Board. Administration continues to research the various 
components of the policy and has consulted with legal counsel. The policy will be reviewed by the Committee at a future 
meeting before a second reading and approval by the Board.  

Policy & Regulation 2260 – Administration prepared a mandated policy, not originally on the agenda – Policy and 
Regulation 2260 – Affirmative Action Program for School and Classroom Practices. The policy guides equal and bias-free 
access for all students to all school facilities, courses, programs and services, regardless of race, creed, color, national origin, 
ancestry, age, marital status, affectional or sexual orientation, gender identity or expression, disability, or socioeconomic 
status.  The policy and regulation outline the requirements of school districts as determined by New Jersey Administrative 
Code.  

Policy & Regulation 2361 – The Committee has reviewed revisions to Policy and Regulation 2361 as suggested by our 
recent review of policies by Strauss Esmay – Acceptable Use of Computer Networks. The new policy and regulation provide 
for guidance on our current and anticipated trends in the use of technology, the district’s role in monitoring use, internet 
safety and guidelines for appropriate use.  

Policy & Regulation 2560 – The Committee reviewed Policy and Regulation 2560 as suggested by our recent review of 
policies by Strauss Esmay - – Live Animals in Schools. The policy and regulation provide administration guidance for the 
approval and appropriate care for animals in schools.  

 
 

NEXT MEETING:  Tuesday, November 10 - 6:30 p.m. at Central Office 

Committee: Administration Liaison: Guests: 
Michele Kaish (Chair) Gerard Dalton  
Rachel Juliana Russ Schumacher  
Yingchao Zhang Dave Aderhold  



 
 
 
 

 
 

WEST WINDSOR-PLAINSBORO REGIONAL SCHOOL DISTRICT 

ADMINISTRATION & FACILITIES COMMITTEE 
 

MINUTES 

 

November 10, 2015 
6:30 P.M. 

Central Office   
 

 

 

 

 

 
 

 Public Discussion on Facility Naming – CMS 

o The Committee requested a more detailed written proposal from the requestors by the 

December 8th committee meeting.  
 

 Donation - Mercer County Tournament Association  (Touchpads)  

o The Athletic Director has submitted a request to accept a donation of $3,282 from the 

Mercer County Tournament Association to help defray the cost of underwater touchpads, 

for HS North. These pads are used for our county meet, in addition to all of our home 

swim meets and they are in need of replacement. This donation is half of the total cost of 

the touchpads; Athletics will pay the remaining balance. 
 

 Review of Policies and Regulations 

o The following policies and regulations have been placed on the November 17
th
 BOE 

agenda for First Reading.  These policies are from the 2000 and 5000 series and were 

recommended through the audit by Strauss Esmay. Of these policies, 2340 Field Trips 

and 5850 Social Events and Class Trips were in existence, but were in need of updating. 

All others are not currently existing policies.   

 

P 2340 Field Trips 

R 2340 Field Trips 

P 2363 Student Use of Privately-Owned Technology  

P 2432 School Sponsored Publications 

R 2432 School Sponsored Publications 

P 2551 Musical Instruments 

P 5561 Use of Physical Restraint 

R 5561 Use of Physical Restraint 

P 5850 Social Events and Class Trips 

R 5850 Social Events and Class Trips 

 

 

 

 

 

 

Committee: Administration Liaison: Guests: 

Michele Kaish (Chair) Gerard Dalton Donna Gil  Faith Scibienski 

Rachel Juliana  Lynn Fisher  Mort Levine 

Yingchao Zhang  Colleen Pedersen Patrick Lepore  

  Ellen Burgess 
        

         

           

         

 



 

 

 

 

 

 
 

 QSAC Review  

o Administration discussed the submission of the New Jersey Quality Single 

Accountability Continuum (NJQSAC) Statement of Assurance for the 2015-2016 

school year to the New Jersey Department of Education.  In 2014-15, the district 

completed the full monitoring process with the NJDOE, this year and next year, the 

district is responsible to complete the self-assessment for submission.  
 

 Ewing Hockey Agreement 

o Administration has put forth an agenda item to authorize entering into an agreement 

with Ewing Township Board of Education regarding the cooperative ice hockey team 

of High School North and Ewing High School for the 2015-2016 school year. This 

item represents a second year agreement for the participation of 2 student athletes 

from Ewing High School to become members of the district team. 

 

 Sabbatical Leave Request 

o Administration discussed a recent request from a district staff member for a 

sabbatical leave.  Dr. Aderhold will investigate the request further prior to any 

recommendation. 

 

 BOE Resolution for Sustainable Schools 

o On Monday, November 16
th
 the district will be hosting a conversation regarding 

sustainable practices for representatives from each Mercer County municipalities’ 

Green Team, school district officials from 6 of 9 school districts, representatives 

from Sustainable Jersey and our district architect.  The Administration will be 

bringing forward a draft resolution to the A&F Committee at our December 8
th
 

meeting.  In order to participate in Sustainable Jersey’s program, a school must pass a 

resolution that states its intention to pursue Sustainable Jersey for Schools 

certification and designate a person to be the formal liaison to the Sustainable Jersey 

for Schools program. Sustainable Jersey for Schools program is a voluntary program. 

Participation does not obligate the school district to any specific time commitment or 

budgetary obligations. Districts and schools may choose to cease program 

participation at any time.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NEXT MEETING:  Tuesday, December 8 - 6:30 p.m. at Central Office 

 



 
 

WEST WINDSOR-PLAINSBORO REGIONAL SCHOOL DISTRICT 

ADMINISTRATION & FACILITIES COMMITTEE 
 

MINUTES 

December 8, 2015 
      

6:30 P.M. 

Central Office 
 

 

 

 

 
 

 

BOE Resolution for Sustainable Schools – Administration introduced a Resolution for the District to participate in 

Sustainable Jersey for Schools.  Sustainable Jersey for Schools recognizes and promotes best practices that result in a 

healthier school climate, improve the educational program, and conserve our schools’ limited physical and financial 

resources.  The Sustainable Jersey for Schools program is a voluntary program.  Participation does not obligate the school 

district to any specific time commitment or budgetary obligations.  Districts and schools may choose to cease program 

participation at any time. 

Policy 2415.04 Title I District-Wide Parental Involvement – This policy is a mandated policy and was determined to be in 

need of updating through the audit by Strauss Esmay. 

Policy 2431 Athletic Competition – This policy has been updated to include cheerleading consistent with state 

requirements. 

Policy and Regulation 2431.4 Prevention and Treatment of Sports-Related Concussions and Head Injuries – This 

policy and regulation have been updated to include cheerleading consistent with state requirements. 

Capital Projects Summary-Summer 2016 – Administration presented a draft version of proposed capital projects for the 

upcoming summer.  Final estimates for all projects will follow after engineering reports are provided to the district architect.  

Administration also provided an update related to the process of long-term capital projects review with building principals at 

all ten facilities.  The district architect is finalizing a comprehensive list of projects including, but not limited to, 

programmatic, building envelope, site/civil/athletic and rehabilitation.  Assistant Superintendent, Gerard Dalton, facilitated 

meetings with each principal, supervisors, buildings and grounds and the district architect to tour facilities and discuss 

priorities. 

 

 

 

 

 

NEXT MEETING:  Tuesday, January 19, 2016 - 6:30 p.m. at Central Office 

Committee: Administration Liaison: Guests: 

Michele Kaish (Chair) Gerard Dalton Laura Bond 

Rachel Juliana Russ Schumacher  

Yingchao Zhang Dave Aderhold  

     
      

         

           

         

 



 
 
 
 

 
 

WEST WINDSOR-PLAINSBORO REGIONAL SCHOOL DISTRICT 
ADMINISTRATION & FACILITIES COMMITTEE 

 
MINUTES 

January 19, 2016 
 

6:30 P.M. 
Central Office 

 

 
 

 
 
 

 
 
 

Policy 5756 Transgendered Students – The Committee reviewed the proposed policy along with legal guidance 
from the District’s attorney – the policy will be placed on the 1-26-16 BOE agenda for First Reading. 
 
Bylaws 0167 and 0168 – The bylaws were reviewed in conjunction with discussion on videotaping of BOE 
meetings.  The Committee will review the bylaws further and await guidance from the District’s attorney on any 
possible revisions.  Further discussions related to the bylaws will continue at future meetings. 
 
Policies and Regulations – The following policies were not in existence and were suggested based on the audit 
from Strauss Esmay.  The policies have been modified by administration to reflect current district practices.   
 
 P3270  Lesson  Plans and Plan Books   
 P3244  In-Service Training 
 
 R3270  Lesson  Plans and Plan Books 
 R3244  In-Service Training 
 
Videotaping Meetings – The Committee discussed the topic of videotaping meetings and reviewed some other 
districts’ videotaped and audio-recorded meetings.  The Committee requested further information for options 
related to equipment needed and the various types of levels of complexity.  Administration has requested further 
information from the appropriate staff. 
 
Donation from Fencing Booster Club – The Committee reviewed the donation of $3,302 from the Fencing 
Booster Club for the purchase of warm-up suits.  The Committee recommends acceptance of the donation. 
 
NJSIAA Cooperative Hockey Agreement 2016-17 and 2017-18 Seasons – The Athletic Director recommended 
the cooperative agreement for HSN and HSS hockey teams due to the declining number  of participants.  The 
Committee recommends approval of the cooperative agreement and the agreement will be finalized with NJISAA. 
 
 
 
 

Committee: Administration Liaison: Guests: 
Michele Kaish (Chair) Gerard Dalton  
Rachel Juliana Russ Schumacher  
Isaac Cheng Dave Aderhold  



 
 
 
CMS Renaming Request – The Committee began the review of the packet of materials received from the 
requestors.  Further review and conversation will continue at the February committee meeting. 
 
Future Committee Dates –  
 
 February 9 
 March 1 
 April 5 
 May 3 
 June 7 
 July 19 
 August 16 
 September 9 
 October 10 (Monday) 
 November 1 
 December 6 
 January 17, 2017 
 
 
 
 
 
 
 
 
 
 
NEXT MEETING:  Tuesday, February 9, 2016 – 6:30 p.m. at Central Office 

 
 
 
 
 
 
 
 
 
 

 
 



 
 
 
 

 
 

WEST WINDSOR-PLAINSBORO REGIONAL SCHOOL DISTRICT 

ADMINISTRATION & FACILITIES COMMITTEE 
 

MINUTES 

Tuesday, February 9, 2016 

      

6:30 P.M. 

Central Office 
 

 

 

 

 

 

 

 

 
Capital Projects – The Committee reviewed an executive summary and comprehensive list of capital 

projects presented by Assistant Superintendent Gerard Dalton and Architect George Duthie.  The reports 

provide information for district-wide and site specific capital projects and are prioritized based on current 

information. Discussion focused on the continued monitoring and how prioritization may be impacted 

through regular inspection and conditions of facilities and equipment.   

  

Naming Request for CMS - The Committee continued the review of materials for the naming request. The 

discussion will continue at the next A&F Committee meeting on March 1, 2016. 

  

Videotaping of Meetings – The Committee continued discussion related to the videotaping of meetings and 

reviewed potential costs of various recording capabilities. The Committee has authorized a test recording of 

one of the March meetings, which will then be viewed by the Committee to further inform their decision.  

  

2017-18 Calendar  – The Committee reviewed the process for calendar development along with calendars 

for prior years.  Feedback was provided for administration to develop a draft calendar for further review at 

the next Committee meeting.  

  

Enrollment Projections – The Superintendent reviewed the 2016-17 enrollment projections for all grade 

levels in preparation for budget planning and staffing.  

 
Transgender Policy – The Committee reviewed input from Board members and made some changes to 

wording.  

 

 

 

 
 

NEXT MEETING:  Tuesday, March 1, 7:00 p.m. at Central Office 

 

 

Committee: Administration Liaison: Guests: 

Michele Kaish (Chair) Gerard Dalton George Duthie 

Rachel Juliana Dave Aderhold Dana Krug 

Isaac Cheng   

     
      

         

           

         

 











 
 
 
 

 
 

WEST WINDSOR-PLAINSBORO REGIONAL SCHOOL DISTRICT 

ADMINISTRATION & FACILITIES COMMITTEE 
 

MINUTES 

Tuesday, May 3, 2016 

      

6:30 P.M. 

Central Office 
 

 

 

 

 

 
 

 

Bylaws Review – the Committee reviewed three bylaws:   0164 Conduct of Board Meetings; 0167 Public 

Participation in Board Meetings; and 0168 Recording Board Meetings based on the most recent policy alert 

from Strauss Esmay and related to the review of videotaping of Board meetings.  The Committee discussed 

the proposed revisions to the bylaws and received feedback from legal counsel.  Bylaw 0167 Participation in 

Board Meetings will change the time limit for public comment from two minutes to three.  The Committee 

has placed the three bylaws on the Board agenda for First Reading. 

 

Policies and Regulations Review – the Committee reviewed the following policies and regulations 

identified in an audit from Strauss Esmay:  P4125 Employment of Support Staff Members; P4219 

Commercial Driver Controlled Substances and Alcohol Use Testing; P4281 Inappropriate Staff Conduct; 

P4425 Work Related Disability Pay; P4425.1 Modified Duty Early Return to Work Program-Support Staff 

Members;  R4281 Inappropriate Staff Conduct; R4425.1 Modified Duty Early Return to Work – Support 

Staff Members.  The policies and regulations in the 4000 series address mandatory items for non-certificated 

staff.  These proposed policies and regulations were reviewed prior by the Director of Human Resources and 

revisions have been made based on district practices. 

 

Future Growth Enrollment – Continued discussion of monitoring potential housing developments in the 

community which could impact enrollment growth. 

 

Substitute Rates – The Committee reviewed rates for teacher certified substitutes, 60 credit substitutes and 

nursing substitutes.  The Committee recommends adjustments to all rates – proposed adjustments for 

certificated substitutes would rise from $90 to $95; 60 credit substitutes would rise from $80 to $85; and 

nursing substitutes would rise from $150 to $175. 

 

Strategic Planning – Administration awaits further response to the second advertisement for the Request 

for Proposal. 

 

Community Middle School Renaming Request – The Committee will meet with the requestors of the 

naming request at the June committee meeting. 

 

 

 

 

 

 

 

 

Committee: Administration Liaison: Guests: 

Michele Kaish (Chair) Gerard Dalton  

Rachel Juliana Dave Aderhold  

Isaac Cheng   

     
      

         

           

         

 



 

 

 

 

 

 

Videotaping of Board Meetings - Bylaw 0168 – Recording Board meetings was discussed and the Bylaw is 

on the Board agenda for First Reading.  

 
Security Contract – Administration is working with the vendor to prepare a contract for approval for the first Board     

meeting in June. 

 

Water Testing – The District awaits final reports from the recent water testing of all district buildings. 

 

 

 

 

 

 

 

 

 

 

 

 
 

NEXT MEETING:  Tuesday, June 7, 6:30 p.m. at Central Office 
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