West Windsor-Plainsboro Regional School District: 6-12 FacultySurvey

411 The quality of my work is well known by
my principal and supetrvisor.
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(22 ldeas and input are solicited and valued.
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‘West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

{13 Faculty members have a major role in
the design of assessments of student
progress.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

14 Faculty members have a role in
currictlum and program design.
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£25 There is a common standard of program
and instructional excellence within and
across the academic departments.
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26 WW-P is focused on the social and
emotional well-being and academic
achievement of students.
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{37 The co-curricular opportunities for

students are rich, deep, varied, and current.

Strongly agree

Angvrered: 158 Stippect 0

Semewhat agree

Pisagree ;o

Strongly
disagree

0%  10%

Answer Choices
Slrongly agree
Agree
Somewhal agree
Disagree

Strangly disagree
Total

%

3G

2
%o

40%

71586

50%

80% 0%

Responses

32.28%
48.20%
17.72%
3.80%

8.00%

80% 90% 100%

51

73

28

158



West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

&8 My school reports student progress
using multiple measures and keeps a
balanced perspective on standardized

testing.
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West Windsor-Plainsboro Regionat School Distriet: 6-12 Faculty Survey

% Families of our students are treated with
respect and warmly included in the
activities of the school.
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West Windsor-Plainsboro Regional School District: 6-12 Facuity Survey

210 Students with special needs are well
served in a highly inclusive learning
environment.
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11 WW-P builds strong community

partnerships with agencies, corporations
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212 All students are encouraged to take the
most challenging courses possible.
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€113 The faculty has a common
understanding of rigor.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

G314 I have the classroom/professional
resources necessary to do my job well.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

415 I have confidence in the decision-
making processes of my principal and
supervisor,
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16 1 have confidence in the decision -

making processes of my superintendent.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

w117 Internal, school-wide communication is

a strength.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

£318 Communication with parents is a

strength of our school.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

{312 My professional opinions and
suggestions are welcomed and respected
by my supervisor.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

226G High-quality learning experiences are a
pillar of our professional work.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

{121 Technology for my professional use is
current and meets my professional needs.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

322 Technology for educators is available
and dependable.
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(223 Technology for students is dependable

and available.
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West Windsor-Plainsbore Regional School District: 6-12 Faculty Survey

124 The technology for my students is

current and meets their
instructionalfacademic needs.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

£12% We use data effectively to inform
decisions about program effectiveness,
student needs, and goal setting.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey
{248 Working at WW-P is professionally
satisfying.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

Q27 At WW-P, we hold high expectations for

ail students’ achievement and growth.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

{328 My school's faculty and staff form
strong networks of support for students.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

{428 The culture and climate of my school

promotie positive adult-student
relationships.

Answorod 157 Shkipped:

Strongly agree

Agree

Somewhat agree

Disagree

Strongly
disagree

0%  10% 20% 30% 40% 50

Answer Cholees
Slrongly agree
Agrea
Somewhat agree
Disagree

Strongly disagree

Tetal

20 /56

80% 90% 100%

59

78

157



West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

€130 | have been well trained in emergency
preparation and emergency response
protocols,
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

£33t WW-P is highly inclusive and the adults
model true appreciation and understanding
of the diverse needs of students.
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West Windsor-Plainsboro Regional School District; 6-12 Faculty Survey

{332 My principal and supervisor fully
support continued professional growth in
specific and meaningful ways.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

{332 My principal clearly and regularly
expresses the district and school goals,

shares herfhis vision for school

improvement, and monitors progress

closely.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

134 | believe we are preparing WW-P
students well for the challenges of a global
society.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

£335% We assess what we value most in
student learning.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

436 We currently have and apply the
assessments we need to best design
instruction for all learners.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

237 | have confidence in the decision-
making processes of my building
administrators.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

2338 | have confidence in the decision-
making processes of district
administrators.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

12 | regularly use multiple measures of
student progress to inform instruction and
{o guide/counsel students,
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

240 WW-P graduates are weli prepared for
post-secondary studies or work.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

{341 There is professional collaboration to

insure a common standard of program
delivery and instructional excellence.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

442 My school is focused on the social and
emotional well-being of students and on
their academic achievement.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

£343 My school provides a wide array of co-
curricular and/or extended learning
opportunities for students.
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‘West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

{344 The professional learning experiences
provided by the district are applicable to my
work and of high quality.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

45 The curriculum I teach is current and
aligned with current professional standards.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

346 . WW-P students experience a strong
emphasis on critical and creative thinking
skills.
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

{347 Students in my classes learn to work
collaboratively,
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West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

(48 Expectations for WW-P students are
high and appropriate for all learners.
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Strangly agree 23.08% 36
Agree 49.36% 77
Somewhat agres 18.23% 30
Disagree 7.85% 11
Strongly disagree 1.28% 2

Total 156

48 /56



West Windsor-Plainsboro Regional School District: 6-12 Faculty Survey

148 1 can raise questions, ¢concerns, and
recommendations and have them
considered and responded to by school and
district administrators.

Answered: 187 Shipped: 1
Strongly agree

Agree

Somewhat agree

Disagree

Strongly
disagree

0% 10% 20% 30% 40% 50% 60% 70% B0% 20% 100%

Answer Choices Responses
Skongly agree 8.28%
Agree 33.142%
Somewhat agree 35.67%
Disagree 15,29%
Blrongly disagree 7.64%

Total

49756
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£150 Our school focuses on the whole child,
with great attention to the social emotional
wellness of pupils.

Angwered 157 Skipoed 1

Strongly agree

Somewhat agree

Disagree
Strongly
disagree
0% 10% 20% 30% 40% 50% 60% 0% B0% 90% 100%
Answer Cholces Responses
Strongly agree 18.47% 29
Agree 49.04% 77
Somewhal agree 23.57% a7
Disagree 7.01% 11
Strangly disagree 1.91% 3
Total 157
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51 . Diversity is highly valued and
respected in my school.

Ansveered 157 Stupped.,

Strongly agree

Agrae

Somewhat agree

Disagree

Strongly
disagree
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Cholces Responses

Strongly agree 36.31%
Agres 50.32%
Somewhat agree 10.18%
Disagres 1.81%
Strongly disagree 1.27%

Total

57
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{52 The culture and climate of my school
make adults and students feel safe, secure,
and respected.

Answerad: 157 Skipped: i

Strongly agrae

Agree

Somewhat agree

Disagree ¢

Strongly
disagres

0%  10% 0% 30% 4% 50% 60% 70% 80% 90% 100%

Answer Choloes Responses
Sirengly agrea 26.11% 41
Agree 54.14% 85
Somewhal agree 12.10% ig
Disagree 4.46% F
Sirongly disagree 3.18% 5

Total 187
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{323 Intellectual curiosity, persistence, and
perseverance are emphasized in the
teaching and learning process.

Answered: 156 Skipped: 2

Strongly agree

Agree

Somewhat agree

Disagree

Strongly
disagres
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answar Cholces Responsos
Strongly agree 26.92%
Agree 52.56%
Somewhat agree 17.31%
Disagree 1.92%
1.28%

Strongly disagree

Total

42
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2354 The three best things about my school
are: (Please do not include any names.)

Answared: 130 Sluppod- 23
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(355 Three things that need to be improved
are: (Please do not include any names.)

Answered' 134 Skipped. 24
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256 If 1 were sefting the district's strategic
goals for the next three to five years, |
would focus on these three areas:

Answered. 118 Skipped: 40
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{455 Three things that need to be improved
are; (Please do not include any names.)

Answered: 138 Slapped: 24

Responses

Technology innovation Is considered to be a high water mark but support for itis low. No YouTube, loo much
resleiction on infernet searches. Students in general ed classes have nearly ne interaction with most special education
groups like Stars/Larks and ACES. Conflicling requirsments far resulls of high performance and support for lower
performing students.

Not sure, not a classraom teacher, refalively new, hard to answer this guestion as a consequence.

supervisors understanding culture of the district, supervisors communicating clearly, districl understanding diverse
learning needs of special poputations

1. appropriale programs/courses for struggling learners; 2. consistency in course rigor and expeciations withln the
same subject {ex, all biolagy classes are of equal level of difficulty and not teachar driven); 3. Praviding high schoal
elective oplions appropriate for our special education students

Communication among grade levels Conslstency wilhin caurse leams Focus on standardized testing

Staff input for blg changes like grades in middle schoot dropping plusesfminuses; Technalogy downgrades making
previously refied an software o become unusable (SMART Notebook has become awful compared to how It used lo
work);

Too many responslbilities and wark to be the sirongest and most effective teacher that | want to be {feel overwhelmed
by all the paperwork, lesson plans...}, Teacher connections have dwindled - | do not even know 1/2 of the faculty at
Norlh... | used to know & majority of the facuity bul not anymore. | think it is so sad that i badly know or have time to
have conversations with people in my buliding, HS sludents nead finals - espacially if that is what they will experience
in college)

1. We are understaffed. 2. Our building's array of problems, including HYAC {climate control is out of conlral), roof,

mold, etc. 3. Lack of money in the budget for resourcesfequipmant

1)Teacher input on decisions that direclly affect our classrooms and aur students’ learning. For example, the LLD
students were sent over to Norlh and specla! ed leachers were not told ahead of lime so that they could prepare, Or
lhe sudden appearance of no homework weekends with no input BEFORE. It is only naw that they are having
cormmitiee meelings. 2) the physical aspects of the school fall in disrepalr and the classrooms are not ragularly
cleaned, When | came in int he fall, my prep room was & mess and my hanging files had been crushed and were all
aver the floor alang with ceifing liles dust and debris. [ came in yesterday and there was red liquid spilled on the flocr
that wasn't there last haur when [ left. Qur science room air vens blow right back into the rooms. The sink in the prep
room doasn't, and hasn't worked despite repeated reqs, The list gues on, Aramark is missing the mark! 3) More
careful counseling of students Into the praper level, Our honors science classes have gone down, dawn, down in the
tevel of rigor because we have kids who are placed way over their heads, Admin says that the grade distribution
remains the same, and yet they fall to nole tiat it is because if half the class sams Fs, we are lo blame. Hence, wa
need to slow down and dumb down In order to accommadate the misplaced students. All the freshman are now in
biglagy. We used to have a class lo get kids up to speed for high school science Soceanography and meteorology}.
Without Ihat course, biclogy is becoming a difficult class 1o maintain any sort of rigor,

Departmen! meeting could involve curriculum development Belter curriculum development in the summer

consideration of legitimate concerns need more respect for the value of leacher experience, in determining best
praclice

-Supervisors expectalions of members of their depariment (| have been asked (o make sub plans and copies for a
teacher out on an extended leave by my supenvisor with an email aver the weekend, baan requested o have meetings
during my lunch time, been told to leach new teachers in the buitding how ta handle and Input info the the employee
porial, elc.) As non-teaure staff | feel uncomiorable not doing what is asked of me.

Smaller class size, more ESL suppert, mare thinking about technology needs before Jaunching, befter attendance
policy [41h)
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Communicalion, appreciation and empathy. A lot of altention [s pald o not stressing the studenis out, but how much is
paid to the siress placed on staff. Repeatedly new melhods of put (grades andfar lesson plans) the constant threat
that somehow the Job that you've performed for ten years or o, yau're no longer effective at dolng according to new
subjeclive means of observation. Wa ask the students to blaze a new lrail % a new frontier, but we ask the facully to
all do the sama 1hing. Is there rio room for individualily as it relates to the stafi? There is also a perception that If you
don't follow the line that your increment will be withheld or you will be fired. 1'd love for the people that are making the
educslional decisians pay some atlention to the soldiers with the boots an the graund befare asking us fo, once again,
accept enthusiastically whalever decisions have been made from on high. Or better yet, spend some lime in a
classroom and see how effeclive these changss are. Or sven beller slifl, aclually come in and teach a class...

1} District and building administralors need to consult amd heed the advice of teachers wien It comes 1o making
decisions about instructional devisions like no-homework nights, fack of final exams, and imglementation of things like
lesson plan fechnology. District administrators need ta fake the time to understand the high school rotating schedule
and undersiand the impact of certain decisions like no-homewark nights, 2) District and building adminislralors have ta
understand how meech more siressful the teaching profession hias become in the last 5-10 years and must find ways to
reduce stress within the faculty, not just students. Administrators and supervisors should realize that our prafessional
davelopment days and faculty meeting times have evolved into compliance meeting (compliance io new state
regulations, learning technology for compliance, and aligning of curricula to newly adopled standards) rather than
forums for teacher collaboralion to improve instruction with a facus on student leaming. There are so many more
admiristrative tasks that teachers must do to keep their jobs, and this has added a Iot of siress. Supervisors in
pariicular have lost sighi of the fact thal many compliance tasks are just that, and added stress should not be put on
teachers o perform these administrative tagks with unnecessary detail and attention. The perfect example of this is
lesson plans; a big deal has been made of whal these need {6 lock like and which are good and which are bad. Most
teachers agrae that having perfect lesson plans is not correlated with being a good teacher, despits research quoled
by administrators. Additionally, one administrafor said we need to “sell curselves” during an observation, and teachers
da not believe that this should be trus, as we are really good teachers even when we're not doing & dog-and-pony
show for an ohservation. The dog-and-peny shew should not be the expeclation for an cbservation. 3) District and
bullding administrators must understand that morale is low because teachers feel thas there are more and more
administrative tasks they are being asked to perform. Teachers are asked 1o leam 5o many more technolagies just lo
do paper-pushing/compliance tasks which do nol benefit students, Adminisirators need to realize that with the
Dariielson Framework, teachers feel that they are being crilicized for what they are not seen dolng during a lesson
instead of being praised for the goed things that they are daing. Adminisiraors must address the problem of facully
maorale before retention becomes a problem, atthough some teachers believe that they are just trying te drive o1t more
experienced {eachers to be replaced wih cheaper newer teachers. Administrators must realize that when leachers
feel that they are not valued that their performance in the classroom may be affected.

- Open dialogue with the freedam to disagree will adminisiration withou! being stigmatized as against progress. -
Valuing the non 4 year college bound siudent. - Courses that are designad io meel the needs of challenged leasners.
Mot evary student can take geometry and biology as freshmen and do well.

Improving {echnology - many websites that are good for leaming are blocked. Internet can be weak and sporadic whan
many sludents are working in the same project. The classrooms can be messy and untidy due 1o lack of space.

Appreciating teacher inpul regarding district instructional decisions and appreciating other teacher concerns. 1 feel like
teachers' opinions are never heard, even when wa are asked.

Support for maintaining our cld but beloved building. Upgrading syslems thal do nol work properly. Keeping rain water
out of the struclure of the building.

My depariment's commanication and decision making.
communication, collaboration, motivation

Indoor physical appearance, appropriate placements of students, technology resources in the high sthools (getting
better, but can be belter)

1. Sludents are inappropriately placed in classes; thus, the levek of instruction Is being diminished and, overall, skilt
levels are lower than in the past, 2, There [s 2 great deal of grade inflalion, as per the imposed grade bock set-up. In
turn, thls gives parents an inflated sense of their child's skifis and proficlency. 3. There are siudents who need basic
skills instruction; but supporis do not exist for these students,

Technclagy Building spaces Technology
The portal is unreliable. | am net allowed In the building on Sunday's.
Respec! for each ather in the halls; cteanliness of the building; less testing more instruction

Revislen to the homework policy o exclude AR courses Asking for our Input and then fellowing through with what the
leachers wani (we spent hours on a grading profite only to come in September and discovar it was what the admins
wanted - noi us)
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Assistance lo the off team teachers In the area of special education sludents. Modification of assignmants and in ciass
support are VERY facking,
Technology Testing administration Class size

Suppart from superviser Clear communicafion from supervisor The abillty to express concerns to supervisor without
supervisor hecoming defensiveness,

We need {0 offer more courses for special education siudents where they can sucteed. We continue 1o offer mare and
more henors and AP courses of which our special education siudents would not succeed.

ensuring that ALL staff and students are connected 1o school betler facility maintenance to support learning and
pragrams for students

communication
Health of staff Understanding that we all have basically the same job, we just do it diiferently. Stop the turf wars!

Set a limit 2 or tiree ap courses per school year. Set no hw rights 1o all but ap eourses [f they ask our epinfon they
should consider it or not bolher us and just tell us what to do.

Air system In the bultding Celebration of different culturas Understanding every students' needs

Supervisar's genuiness and awareness of the staff in the depariment, sensilivity to pressure teachers feel they are
under; poar lechnology overall {too much new and unpiloted software, irained on smanboards wasler as there are not
encugh lo go around); climate overall In the district, extremely negative currently

Access and Iraining for technology The physical buitding should be nicer for staff and students. {heat, light, dlean
bathrooms, paint...} Parents are a litle too agaressive at times.

scheduling, more elective ime and choice

- Need to find ways ta encourage more teachers to participate in meaningful collaboration such as analyzing student
work logether, walching each other teach lessons they planned together, - Lack of responsiveness from technology
department - Wark with cormmunily so that the message kids are hearing at home lines up with the message kids are
hearing a{ schogl, As an example, U's difficull for us 1o send the message about the relative meaning of grades when
they hear the opposite message at kome,

There needs to be as much attention placed eon the emotional well-being of our teachers and slaff as there is on the
students. We should be modeling a healthy lifestyle to our students, and #t's hard 1o do that when we'ra just a3 stressed
ang overworked,

Listening to the needs of the staff, wellness/stress among staff

Consistency regarding discipline Add/drop at the beginning of the year Attendance

Vigibilily of administrators, beiler communication

Consistant discipline; Mora instruction/modallng to show students how to wark together;

some of the curriculem, technelogy rescurces, encugh of top down management

technology for st.udents formal krzining for teachers not Iﬁs! a facully meeling or club slow down the pace

Air quality in GMS. Laminating machine should be removed fram the work raom. Set up Chinese Level 1 at high
schoot level. Restore Chinese language class at elementary schoot level.

We are top heavy(need more teachers) not supervisorsiadministraters Maintenance/ Cleaningfairheat/caoling in our
facilities is horrible The feeling that we have NO say in decisions thal direclly affect cur curculumiclassroom and
studerits, (grading criteria, lesson planners,class size, parenl aver rides)

1. school hours - make HS start time laler in the day, studies show that students are more productive 2, get
AC/Heating Units fixed| There are many rooms that are very hot and humid and some even have mold! 3. ask for
teacher inpul regarding- midterm/linals, changing the schedute {Z days), ele,

Replacement of 10+ year old textbacks Online Access - filter should he grade level apprapriate End drop schedule

consistency with policies, technology: pa system / microphones in new theater and gyms / internet streaming I new
theater, and communication frem administration

Eternal compliance with standardized dala coliections that do not prave to be informative and/er bensficial to students
or staff More 3§ needs to be allocated for stmmer employment to continue to improve the curriculum and remain
current

air quatity maintenance of building
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Disciplinary Aclicns, Better communication between Oiskrict Adminisirators, uneven class sizes

offering appropriate resourcesfsupport for struggling learners and students with emotional needs feeling able/welcome
to approach administration with concerns or suggestions helping the adulls manage the siress

Access to dependable technology Climate confrol of teaching areas - funclicring AC and heat

Cleanliness of rooms and school Up-to-date repairs of structure Tealning for new teachers

furnover in adminisiration presence of administration communication

‘Smar!hoard does not work properly *Copier and Computer stops working often

1. More team & off-team leacher cellaboration. 2. More produclive & meaningful use of faculty meetmgs 3. More
student invalvement in school initiatives.

-Disciplining students when their actions break the rules of the student/school handbook - Sticking up lo parents
inslead of giving therm what they want or think they are entitled to.

Helping our struggling learners™* Offering more support to our new teachers from supervisers - clear communication
of what needs to be improved so there are no surprises if a teacher is et go-perhaps design Personal Improvement
Plans for non-lenured teachers who are struggling in the classraom Relieving teacher siress

Slability in feaching assignmenis/preps Grealer proactive siress management (or staff Intra-schoot communication
regarding studenis and their domesnc siiuaixuns

Change top down decision maklng 1o more collaboralive Bnng shop backinfo {be schoo! Tighten up reguirement fog
class placement- bring back teacher recs

moral¢ acknowledgemaent of slressors and suggeslions on kow to handle better

C]|male cantrol, Climale conlrot in the room, schedu]zng juxta-positioning of smgleton classes

1.} Adminisirators, spacifically the board office, neads to listen to teachers, Administrators always solicit opinions from
teachers, but they do what they want anyway. 2.) There needs o be belter communication belween the board office
and teachers in terms of ideas for the fulure. If ehanges are coming, it helps if teachers know in advance so they can
prepare appropriately. For example, it seems that smarlboards are being phased aut, If the district is not going to buy
any more boards, please lef Us know so that we can stop making lessons using smart software. 3.) Increase math
courses and classes, and decrease math class sizes.

Asl teachers aboul new grading technology before it is thrown al us with no leaming abeut it. Mo carpets in schoals
because of allergles my room facilittes: It should be larger my budget: it should be larger

Stress leve! of students and teachers Lack of communication to the putlic by the schoo! board regarding things such
as doing away with final exams Cosl containment

clarificalion and direction with technology resources - training teachers BEFORE expecting them lo use online locls
effectively

Technology for afl; Plarning time among leachers; Valuable and meaningful professional devetopment for ail

Communicalion batween Disteict, Building, and subcontracled service companies. Application of the academic
knowledge Ensuring real world preparedness

- cammunication - admins respecting teachers' viewpoints and opirsions (they are professlonals) - cross-curriculum
aclivities

Betler facility management on a day-lo-cay basis, giving us faster respanse to critical needs like severa room
{emparalure problems, leaks in building, ele.

1) We need more support for struggling leamers (who don't qualify for spesiat services). 2) Time for literacy Instruction
should be increased. 3) Class sizes (specifically for literacy Instruction) should be smaller,

respect for teachers and other students holding students accountails for their aclions having sped teachers be less
spread out across grades and curricelum

flexibllity with special educafion time for planning with coworkers (many teachers are across grade leveis) cangistency
with evaluations

Less meetings per month
Too fast paced, performance based

technology, professicnal development options fer faculty who are not teachers, course offerings for students whe are
not able to succeed in demanding classes
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Technclogy devices {and bandwidih}, culside PD opporiunities applcable to specific positions, global

reach/connecticns for students in learning oppartunlties

Respect from administraiion, communication, and trusl,

1.To assign off team teachers to a team/ grade level which can foster collaboration, respect and knowledge for one
another and cusrloulum,

Teachers are stressed and don't heard by adminisiralien and supervisors, supervisors are non existent ang don't listen
{o concerns of faculty, too many agendas)

Communicaticn on the decisions being made, explanation of the rationale behind different decisions, and open
honesly

Communication, trust, patience

Meaningful professional development for staff Clear and specific expectations for slaff Teacher appreciation for the
daily work we complate

Siranger disclpkine. Holding leachers accountable for meeting their responsibilities { showing up to work and dutles on
time, being prepared each day}. Stop having meetings, jusl to have meetings. Most faculty and depariment meetings
are a waslte of fime,

Eleclive course options need le be improved Technology Social-emational needs of alt students

1. reducing the number of major changes (e.g. i the last sevan yaars, we have had three different ways of submitting
lessan plans, three different midterm/final assessment schedules, two student infarmation systems, three different
schedules for administering PARCC, ete.) 2. reducing the number of sludents in seclions of honors classes. it doesn't
seem right that there are more sections of honors than regular classes for many subjects. Sledents and/or parents
want the "honors” lakel bul many struggle with the higher expeclations. 3. communication/eollaboration between
teachers from different depariments.

Leaders who are not afraid to stand up for whal's right for studenls and who support leachers, Our schools have
become Just like a business in that they are being run top down without regard for the teachers whe are in the
trenches every day, Assistant superintendents have litlle to no respect for teachers, and they have made commenis
that belitile whal we do each day. Class sizes are exploding and not one adminisirator speaks of Ihe challenges and
solutlons about the situation.

Class sizes are too large, teacher input in students changing levels (some students can definilely handle the more
challenging classes, howaver some do not understand what they are slgning up for).

sludents being motivaled by grades instead of learning (leading them fo cheat, take short-cuts, engage al the surface-
level), top-clawn supervision strategies that alienate teachers, and altention 1o the mental health/emotional well-being
of gur studenis

cleanliness, communication, input Fom staff

1. communication- supervisors and building administers often have no idea what each has said or is planning. ltis
herrible, There are ofien mixed messages and dilferent dernandsfexpectalions. 2, Lesson plans- A clear model of the
expeclations on how they should be wrilten would be helgful. Each observer has different ideas on how they should
be wiilten. The pressure to have the psriect wrilien plans is daunting. Being evaluated on how plans are writlen should
ba reduced- VWhal a person puts on papar doas not define what goes on in the classzoom. Plans should be for
teachers to follow- These demands are creating so much pressure hat it takes away from the joy of the job and
actually makes people worse In the classraom, instead of better. A person just gets tired of Irying to please and reach
expeciations that can never be met, If you are constartly told do mors, do it better, da it differently eventually you just
give up and don'l care, 3. Respec! for slaft- We {eel we are being micromanaged, made 1o feel ke we are awiul, znd
when commillees are formed to Improva things, suggestions are never really taken serausly- If's just an appeasement
{o mzke it look like we are having inpud. Use staif's input when making decisions. Listen 1o them, Value them. When
people feel vatued, they will work harder. They are the ones that direclly work with the kids and live the job. Desisions
are made by pecple who do not have daily direct contact with all the types of sludents. Simple things fike having quick
access ta a printer or much bigger issues such a5 leacher placement and programs that are cut, have crealed an
atmosphere of censtant frustration and a feeling of being devalued, People are fired of being made to feel they dontt
matler and are terrible at what they do.

Students tco focused on gradas Tod much prassurs from parents on both students and siaff - neither of felt that we
can meet the expeclations of the community Mare genuine appreciation of staff

Communication of admin to staff Some discipline concerns

Physical environment {mold remaval and abatement has been an issue for almost 10 years), eleaning ventiaton
system and replacing filters, fixing leaks to prevent mold growing
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10/10/2016 8:11 AM

10/10/2016 8:05 AM
10/10/2016 7:59 AM
104072016 7:41 AM

10/10/2016 7:40 AM

10/10/2016 7:36 AM

10/10/2016 7:35 AM

10M0/2016 6:18 AM

10/9/2016 10:00 PM

101912016 9:14 PM

10/8/2016 7:42 PM
101212016 7:04 PM

10/9/2016 7:00 PM
10/9/2018 5:41 PM

1079712016 2:36 PM

10/18/2016 1:40 PM

10/9/20%6 1:22 PM
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The lechnology {chromebooks are not as relisble as | hoped they would be, especially with younger grades)
technalogy access - Wi-Fl increase budyet for supplies physicat environment - temperatura cantrel

Classes are WAY to big and my classroom is too small for 28 studenls, an aid, a teacher, and a cart, Too much
emphasis cn technology when the wifi is spotty and the internet cornectivily is mediocre at best. Genesis is nol ideal
for grade reporling and lesson planning. The lessen planning part of Genesls has a lerible interface and requires more
time than recessary for the reporiing of plans. H is not Intuitive nor ideal for planning, grading, and annuals. | preferred
separgle systems simply because they were easier 1o use and navigale. Genesis adds an extra 2 hours a week to my
planning process simply because it Is tedious for lesson plan reporing,

1. Curriculum with in the district needs o be revamped. We should sirive to create curculum that ¢learly builds on
stugent growlh throughout each year of schook 2. School structures and systems needs to be explalned clearly and
specifically. [t would also help is there were recurring check-ing the ensure that ever staff member is on the same
page. 3. Access to lechnology needs to becoms more of a priority in order to ensure the best and most modem
instruetion of content and skills,

Communicaiion wilh sugervisor, focus on mental health needs of shxdents, amount af individual responsibilily placed
on staff.

Teacher workroam needs to be updaled (e.g. oullels and lights at sach teacher workstalion), Consistency wilh
discipling policy {and communication of such to teachers).

Teacher morale Communication between supenvisors and admin Teacher moralet

emphasis on standardized testing mare support for special educalion classes more realistic expectations for the
average sludent

1. Wa need to pul a much greater focus on what is happening in the classroom rather than how perfectly @ lesson plan
or reflection is written, 2. Teachers need ‘o be a REAL part of the decision making process for procedures, pragrams
they wilt ba direclly using. For example , how 1o set up conferences. We know who we need to coordinate wilh and
how long the conference needs to be, yet we weren't consulted about how it should be set up. How {o handle sludent
access to Chromebook if a studentis chrame bock is broken. We often bave betler solutions then what Is given to us.
Adminisiration often doesn’l understand the nilfy-gritty detalls of how policies they putin place are Implemented into a
classroom. 3. Teachers naed to be valued and respected by by all administrators districtwide. We are tired of being
put down by district level administrators and made to fee! devalued. The morale among teachers is at an all-time low. |
don't feel that central cfiice adminisirators value but [ am doing in the classraom. When an administrator puts down
teachers in the presence of teachers those these feelings spread like cancer ihroughaut the district, If we were vatued
we would have beller access lo central office adminisirators, and it wouldn't take close to a month to set up
appeintment for face-to-face meeting.

1. Facully stress (A lot is focusad on the studeats ang there needs to be altention to facully siress too) 2. More
opportunily for outside and inside professional development (One outside workshop a year is nol enough, let leachers
have a chance lo provide workshops lo cther leachers) 3. Graduate studies - funding runs out foo quickly.

Not pulling special ed teachers frequently from the classroom, More time allotted for conferences. Consistent
message from buitding administrators and supendsors.

Having a consistent leaching assignment, limit special education teachers assignmenis to 1-2 coalenis a1 the most at
the middle school compared i a special education teather that has 1 at the hs,have that assignment be consislent as
possible.

Time for targeted professional developmant Time to collaborate with colleagues Coordination betwsen disciplines and
verticat adicuiation between grade levets

communicalion to the teachers and parents a lot of things feel put on us last minute 1 wish faculty and deparment
meetings facused on more relevant topics...

Students who don't kave maoney can'l parlicipate in certain clubs like MUN Way too much stress an kids and staff We
need working air conditioning in ALL roams at high school Norh

More time allowing us to simply teach. More lime for us to grade/plan during the schoo) day. More consistency of
academic riges across all depariments and within departmenis,

Technology is unreliable and needs to be addressed. Building is in disrepair and moldy in areas. Not on par with
facilities at newer schools, Research and studles on participaling in Ihe arls claim that it Increases ajtendance, test
scores, self-esteem, confidence and mental health. We should do more to encourags parlicipation in the ars.

Technelogy, common prep pericds, cleanliness

6/7

1972016 12:59 PM
10/9/2016 12:37 PM

10/9/2016 12:16 PM

101912016 11:03 AM

10/9/2016 10:53 AM
107872076 9:39 AM

10/972016 9:25 AM

107972016 9:23 AM

10/9/2016 8:37 AM

10/%/2016 6:15 AM

O/8/2016 11:13 PM

10/8/2016 10:13 PM

10/8/2016 8:57 PM
10/812016 8:31 PM
106/8/2016 8:01 PM
10/812016 7:56 PM

10/8/2016 7:49 M

10/8/2016 7:25 M
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1. | feel like we aren't addressing the needs of "whole child, every child”" when the district has removed the lower level
classes. They've forced kids who aren't ready for certaln courses into them. For example- the Algebra 1 in the 8th
grade and eliminaling Basic Geometry from the high school

Classroom condisions

1. The amount of time and enargy used io write lesson plans in the required format is excessive. This exercise in
pedantry takes away from Bme that could be better spent developing creative pedagegical aclivities with colleagues or
technological consultants. Too much teacher preparation lime is consumed by camplying with Federal, State, and now
District mandates thal bear litfle correlation with impreved student culcomes. 2. The Genesis Program fs not user
friendly. In this regard yearly expeclations rise and programs are added or elfminated with litfle time o fully process
and leara what is needed to move forward. [n addition there is an over-emphasis on using Geogle Documents when it
is a farmal hat is rot user friendly in some content areas. Excessive emphasis on chrome books takes away from
time better spent on encouraging students to develop creativily and perseverance. 3. A small number of colleagues
exhibit a cliquish behavior which delracts from the collegial and communily spirit we profess. Recognizing there are
limits to policing human nature, it might nevertheless be useful to further modet and promote an atmosphere in which
cliquish behavior is anathematized.

Smaller class sizes for high school classes (20 studenls max per class) Teachers need more release time and
suppert from administration; they need to feel that their needs are being met and that they have valid concemns instead
of being routinely silenced. Studenis need to test in lo advanced classes Waak studenis nead to be Idenfified and
accommeodated with paced courses. We are pretending that all of our sludents are high funclioning and high achieving
and that Is simply not the case, WW-P needs to stop perpetuating thls lie.

Teo many meetings and we have to keep minules {data) for them. Can't we just talk and be more productive?
Teo many meetings and we bave to keep minules {data) for them. Can't we just talk and be more productive?

What is the policy on leachers receiving exira sections/pay? Why are some leachers 120% and others are not allowed
{o be?

more opporiunities far low functioning students, more celfaboration with departments, more support

We can improve on qualily teacher collaboration as well as time ta get to kaow other colleagues from other
depariments, more time is needed te leam technology and work on our graga book, cleanliness and heating and
caoling has not been terrific, | spend a lot of my own time cleaning my clessraom roarn,

1 - Math placerent pracess in middle school 2 - Stresses on siaff coming from every area 3 - Horizontal and vertical
arliculation

Communication, Consistency

1) consistent temperature control in all classrooms 2} imore collaboration ameng different departments 3) ensuring that
students clean up after themselves in the lunchroom

Communication Not 2l teachers feel all students belong in their class

Atack of feed back and follow through from admir., No grofessional understanding of students developmental
cognllive and socio-emotional development 6-12 We need a positive and supportive front office staf who respect the
work of teachers and ean curb their flagrant gossip about teachers

Less lesting Less stress for bath students and teachers Less changing of programs/precedures (new grading
program/calagories, new lesson planner, new way to schedufe parent conferences, aew MAP lesting, etc)

Technoiogy available Sludent stress levels

The mess that is lunch Quidaled and uareliable technology HVAC is awiul
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